A Note on the visit of Ms. Jayati Ghosh, Deputy Director General, (Personnel
& Administration), Central Headquarters, GSI, Kolkata to State Unit Bihar,
GSI, Patna on 5.04.2019.
Ms. Jayati Ghosh, Deputy Director General, (Personnel & Administration) and Dr. R.K.
Singh, Deputy Director (P&A), GSI, Kolkata visited State Unit Bihar, GSI, Patna on 5.04.2019
for a review meeting on pre declared agenda points communicated by the office of Deputy
Director General (P &A), CHQ, GSI, Kolkata. Prior to the meeting with the office bearers
representing administration, she was also introduced to the officers of State Unit Bihar.
Ms. Jayati Ghosh, DDG (P&A) was welcomed by Dr. Sudipta Sarkar, Deputy Director
General, State Unit Bihar who greeted her with a memento. In her welcome address, she said
that she and all members of S.U. Bihar have been honoured on the visit of DDG (P &A) to
review matters related to administration. Shri Sanjay Kumar Dutta, Director, Technical
Coordination welcomed Dr Ranjit Kumar Singh, Deputy Director (P&A) and presented a
memento. Both the senior visiting officials were honoured and welcomed by floral bouquet by
officers of State Unit Bihar, GSI, Patna. The DDG (P &A) was also requested to kindly chair the
meeting.
An audio visual presentation on the “Story of GSI” prepared by the officers of State Unit
Bihar headed by Shri Akhouri Bishwapriya, Director was displayed which depicted the long,
challenging and heroic journey of the organisation spanning over 160 years. It highlighted the
progress made by the organisation in the pre and post Independence era, its valued contribution
to mankind commensurate with the progress of the nation and scientific developments that took
place with the passage of time. Despite refinement in technological knowhow and growing
competition from the private sector, GSI continues to remain the vanguard of all mineral
exploration in the country, an aspect which was duly highlighted.

Opening Remarks of the Chair:
Ms. Jayati Ghosh, DDG (P &A) expressed her happiness on her visit to State Unit Bihar.
She said that though this was her maiden visit to GSI, Patna, she was born and brought up in
Patna and had fond remembrances of the place during her formative years as a student.
She reverberated the nostalgia of the presentation and said that GSI indeed had a long
and cherished history and its growth was in harmony with the growth of the country. The
hardships experienced by the generations of geoscientists in the most trying conditions of work
can well be compared with the freedom struggle which gained momentum around the same time,
the organisation grew in stature and size. She remarked that she was equally proud to have
served the organisation in a different capacity.
She remarked that with decentralization of functions and duties, the state unit in recent
times had a great contribution in the overall growth of the organisation. Addressing all the
officers of S.U. Bihar, she emphasized that every officer either a new appointee or those who
have gained enough experience should be well aware of his/her duties, rights as well as the
legitimate expectation from the Organisation.
Likewise, though the functioning of the department largely revolves around a geoscientist
and his/her technical contribution, a geoscientist invariably has to pick up the basics of
administration and interpretation of clauses for his/her own benefit and smooth running of the
department. Ignorance cannot be an excuse for non performance, especially at the higher level.
To achieve the same, proper grooming and orientation is required from initial stages.
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Understanding its gravity, she had also persuaded for the inclusion of administrative
training in the Orientation Course for young Geoscientists.
She had been reviewing the functioning of different state unit offices through her visits
and after having visited Patna office, she was happy to have reviewed the matters of her home
state. She added that Patna office was centrally placed and was quite big and well managed.
She touched on a few important aspects of administrative records, maintenance of which was
integral to all bonafide members of the organisation.
Service Books: The Chair remarked that regular Updation of Service book of an
employee is very important. She explained that the Service Book is a document to record all the
events of a Government servant during his/her entire service period and career, recording each
and every administrative action concerning the Government servant right from his/her
recruitment till his/her retirement to reflect the history of service career. Incomplete data in
Service Book could create problems at the time of superannuation or in other cases where the
rights of an individual is involved. Despite this, due care in updation of service books is not
taken and lacunas in efforts from the service book keepers and beneficiary is widely observed.
She advised all to periodically verify the service book entries and bring to the notice of the
dealing staff to update missing entries if any. The Chair also advised Dr. Ranjit Kumar Singh to
verify a few service records being maintained by the S.U. Office. She also advised the officers
and employees to take the matter seriously. Finally, she advised to paste a check list in each
service book so that employees can easily check all the points and sign the service book once in
a year positively.
Civil List: The Chair informed that the office of DDG(P&A) is now been bringing out
the civil list for various cadres. This integral aspect had been missing and the government
servants relied solely on the gradation list prepared during recruitment. Unprecedented changes
take place during the career period of an employee and it is the responsibility of the department
to regularly publish the civil list. She informed that the latest civil list as per seniority of
Gazetted officers of GSI as on 1.01.19 has been published on Portal. All officers are advised to
verify their name in the list. Any discrepancy or error noticed in the Civil List may be brought to
the notice within the stipulated time to avoid later complications. The officers appreciated this
initiative of the Chair and thanked her for her efforts.
Employee List: The Chair also emphasized on the importance of Employees List in the
organisation. She stated that nearly 10000 employees work for the organisation which is a huge
number. But during cross verification it was found that some of the employees had either left the
organisation, were either on deputation, or not been reporting for duty for a long time or in some
cases their existence was not known to anybody. They were on records but physically not
available. Her office had identified atleast 10-12 cases in which the whereabouts of individuals
were not known. These irregularities caused problems during creation of vacancy, promotions
and several other occasions causing unnecessary delay in processes. She added that it was also
the duty of the department to identify all individuals who during the long stint of their service
period had not contributed to the organisation physically and should be terminated from service.
The Ministry had been observing this seriously and defaulters were being identified and
punished.
She added that a dyanamic real time employee list would be prepared shortly which
would reflect all changes in place of posting, retirements, removals, deputations etc for a more
organised status of the employees as well as the organisation. She remarked that these marginal
shortcomings in GSI were largely out of ignorance and not deliberate and could be corrected
with accountability and involvement.
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She also urged all to check their nominations in service book made earlier and changes if
any brought later. If proper nominations are not made, this could lead to far reaching
complications and the pension benefits may not reach the actual nominee.
APAR: The Chair informed the house that the status of APAR in GSI was in a deplorable
condition not meeting the requirements of UPSC for departmental promotion purposes. For
want of completeness in records of a few cases, the entire batch suffers delay in progression in
the department.
Dr. Ranjit Kumar Singh, Deputy Director (P&A) added that despite announcements on
GSI Portal, concerned officials could not provide the desired information regarding assessment
report on completion of probation period in time causing delay in procedures. He urged all
concerned to provide the same at the earliest.
He also added that the department had been expediting the promotion matters but in
absence of timely input from individuals or offices, things cannot be attended in time.
Exercise of powers at various levels: The Chair informed that various administrative and
financial powers were now being relegated at SAG, JAG, level and it is expected that those are
utilised judiciously for better governance at regional and state unit level. She also urged the
senior officers to go through the rules and regulations for exercising those powers for better
governance. She would also make efforts to introduce a administrative check list for officers
which would help them keep a track of their duties in keeping important information updated.
She further informed that guidelines and circulars based on govt. rules and regulations for
conducting departmental enquiry and other procedures were regularly being uploaded on portal
to make things simpler and they should be referred for better output.

Unauthorized Leave: The Chair advised the controlling officers to curb the tendency of
unauthorized leave of their subordinates. If permission or information in regards to a leave has
not been given, then the absenting employee must report back for duty in time. The controlling
officers should immediately issue a call of notice if the employee is absenting without
information for more than five days.
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Circulars of rules and regulations on unauthorized absence are available which may be
referred for implementation. Timely action on these cases will improve the discipline of the
organisation and effective monitoring.
Court Cases: The Chair opined that majority of the pending court cases are due to the
administrative delay and wrong interpretation of rules in place. There are firm DOPT guidelines
and these may be religiously followed for better execution and to remove inordinate pendency.
If the process to clear files is in time and unnecessary delays are avoided, there will be a
significant reduction in the number of court cases.
Structured Meeting: The Chair emphasized on the importance of holding Structured
Meeting every month for keeping a better control on administrative issues. A running agenda on
various administrative matters as per the format should be fixed with deadlines of completion
and monthly review of work completed must be checked by the competent authority. Introduced
by her office, this has helped sort out many of the administrative issues with an eye on resolving
problems that might arise while implementing.
Work Ethics: The Chair advised the officers and employees to remain dedicated towards
their duties. The non technical cell should realize that they should have a strong supporting role
in the technical contributions of the geologists which in turn is reflected in the name and fame of
the organisation. But times are changing and failure to perform at any level as per the
expectations of the government will render the non performers as surplus and suitable action
will be taken against them. Improper discharge of duties may not be tolerated at any level.The
Chair also spoke regarding Women Harassment at work places and remarked that properly
constituted committees should strictly deal with such cases as per the guidelines already
uploaded after the approval of DG GSI. Each and every lady officer/ staff have been sent these
guidelines individually too.
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The Chair also wished to know about the expectations of the officers from the
personnel and administrative wing of CHQ. Improved working conditions is mandatory
through effective administrative support viz timely processing of all the bills, proper
maintenance of service books etc. It should be the endeavour of the P&A branch of the
organisation to positively work for the staff and officers of GSI.
The officers also put forward their requests ranging from seating arrangement,
availability of funds, security issues, grievances and other aspects which the Chair was
gracious enough in noting down and promised that she would make an effort to communicate
these matters to the competent authorities.
Shri Akhouri Bishwapriya, Director coordinated the proceedings. Shri S.K. Dutta,
Director, TC Division, Shri Sukhendu Ray, Director, Shri Ravi Shankar Kumar Ravi,
Director, Shri Chandramani Kumar, Drawing and Disbursing Officer and others were also
present on the occasion. Smt. Mili Singh, Superintending Geologist proposed the vote of
thanks on behalf of the officers. She thanked DDG (P & A ) madam on enlightening the
officers with the recent developments and also guiding them for better governance. She also
thanked Dr. Ranjit Kumar Singh, Deputy Director (P&A) for visiting S.U. Bihar and taking
deep interest in the administrative matters.
The Deputy Director General (P & A) also visited all the Division and Sections within
the office premises and perused the functioning of different units.
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Minutes of the Review Meeting held under the Chairmanship of the Deputy
Director General (P&A), CHQ, GSI, Kolkata
The Deputy Director General, (P&A), GSI, Kolkata later took a review meeting on pre declared
agenda points. The officers and employees representing the administrative side were introduced
to the chair.
Shri Chandramani Kumar, Senior Chemist and Drawing and Disbursing Officer made a power
point presentation on the meeting agenda points.
1. Man Power strength at GSI, Patna: A complete breakup of officers and staff members
with their deployment details were provided. The Chair also perused the attendance details of
the officers and employees for 4th of April, 2019.
Grade

Nos.

Ministerial Staff

SAG

1

Assistant

2

JAG (NFSG)

5

Personal assist

1

JAG

2

Hindi Translator

1

STS

14

Library Information
Assistant

2

JTS

23

UDC

5

17

LDC

5

Gr. B Non

13

Steno Gr- II

1

Gr. C ( other than MTS)

12

Total

17

Gr. C MTS

17

Total

104

2. Details of sections with deployment in GSI, Patna: The Chair was provided with the
following details:
Section

Nos. Of Staff Engaged

Pension and RCA Claim

2

Cash Section

1

PBR Handler with claim other than Medical
Claim

5

Party Bill and Medical Claim

1

Budget, HRMS, NPS and TDS

1

Document Cell

1

MTS, Despatcher, Care Taker
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3. Pending Legal Cases: The Chair was informed that there were eight existing legal cases,
six nos. with the Central Administrative Tribunal and 2 nos. with the High Court. Two court
cases with CAT had been disposed off and the Chair was apprised of the status of the
remaining cases.
Remarks of the Chair: She advised the Legal Officer to regularly monitor these cases and
coordinate with the counsel for early disposal. She expressed her satisfaction on the status.
(Action: Legal Officer and all concerned)
4. Pending Grievances cases and status of redressal RTI and Vigilance Clearance:
The Chair was informed that six no of RTIs were attended during 2018-19 and 17 nos. of
Vigilance Clearance was made. The no of vigilance cases were nil.
Remarks of the Chair: She expressed her satisfaction towards the same.
(Action: No action)
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5. Maintenance of Service Book:
Following details were furnished with regards to Service Book of Officers and
Employees.
Description

Nos.

No. Of Service Book

103

Scanned

65

Updated

103

Maintenance of leave record

103

Unauthorised absence case

Nil

SB Clubbed with Personal file
Entry of Punishment in SB

No cases

Nomination

103

Verification by PAO

In the year 2017

Remarks of the Chair: The Chair asked the Service Book handler to provide 4-5
randomly picked service books which have been properly maintained. The same was
complied. Dr Ranjit Kumar Singh, Deputy Director, verified the documents. She
expressed her satisfaction and remarked that the service books must be updated with all
entries and the officers should also take personal interest in the updation work, tallying
the date with check list uploaded in the portal.
(Action: Service Book Handler, S.U. Bihar, GSI, Patna and all concerned)
6. Disciplinary Cases and Unauthorized Absence: No cases
7. Claims settle during F.Y. 2018-19: The Chair was informed of the following details:
Claims

Nos. Settled

TA Claim

355

Medical Claim

96

LTC

33

CEA

18

RCA

480

Party Bill

315

Others

619

Total

1926

Remarks of the Chair: The Chair expressed her satisfaction on work completion and wished to
know about constraints, if any, in dealing with these matters. The Chair was informed that
timely availability of funds was at times a cause for delay in processing of claims. The Chair
advised that if papers are dealt properly from both the ends i.e. by officers and by
administration with due monitoring, issues will be minimized to a great extent.
(Action: All Concerned)
8. Discussion on Issues: The Chair was apprised of few issues pertaining to P&A. These
included posting of an Administrative Officer which is due for a long time, review of
recruitment rules for Ministerial Staff, Certification of ISO for Personnel an Administrative
Wing of GSI, Requirement of training courses of Ministerial Staff and Provision of additional
computers, printer, scanner and internet facilities.
Remarks of the Chair: The Chair listened to the issues put forward on behalf of State Unit
Bihar. She remarked that she would look into the matter and try to make provisions for the
requirements and would pursue the matter with the concerned branch.
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9. Achievements of S.U .Bihar: The Drawing and Disbursing Officer apprised the Chair
that All modules of OCBIS like Claim ( Leave , TA, LTC, News paper, CEA ), IFMS,
HRMS etc. were implemented successfully. Pay fixation for pensioners as per 7th CPC
was done on time. Pending NPS contribution from 2008 onwards had been completed and
verified. Salary related bills were being executed through EIS PFMS only. The funds
were being properly utilized and claims were being settled.
Remarks of the Chair: The Chair praised S.U. Bihar for these achievements.
Closing Remarks:
In her closing remarks, the Chair served a word of caution to all to adhere to
office timings, remain productive and contribute in the growth of the organisation. She
said that a close vigil is being maintained on the activities of officials. They should
refrain from all activities unbecoming of a government servant and should take their
work seriously and earn respect for themselves. She thanked one and all for their
participation in the meeting.
Shri Pawan Kumar Yadav, Senior Geologist proposed the vote of thanks.

